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" Principles and Practice of Managene,,

In the present context, managing has become one of the most Importiant arcas of hy
ﬂ-l:lh’ll‘jl" because of Increasing role ol large and ;:ampll:l: organisations in the soticly. Becg

of their Incrensing role, the organlaations have aliracted the attention ofboth pracutionerg
and academiclans to Mind out the answer of the question how these organisations can b,
made more eflfcctive. This has led to the development of a new fleld of study known q
management. It has grown over the perfod of time and in loday's context, it has emerged aq

one of the most lmportant disciplines of study and research,

Concept of Management

The study of a discipline should start with its definition delineating properly its contents

and characteristics, deflning Its scope and boundary, and prescribing the objectives for
which it stands. From this peint of view, we can proceed only when we dellne management,

However, a precise deflnition of management |s not so simple because the term management
Is used In a varlety of ways. Belng a new discipline, It has drawn concepts and principles
from a number of disciplines such as economics, soclology. psychology. anthropology.
statistics, and so on. The result 1s that each group of contributora has treated management
differently. For example, economists have treated management as a factor of preduction;

soclologists have treated It as a class or group of persens; practitioners have trealed [Las a
process comprising different activities. Naturally, all these divergent groups view the nature

and scope of management from thelr own polnts of view. Thus, taking all these polnts of
view logether. it becomes difficult to deflne management In a comprehenstve way. In the
present context, the term management [a used In three alternative ways:

1. Management as a discipline,
2. Management as a group of people, and

4. Management as a process,

Mansgement as & Discipline
Discipline refers to a fleld of study having well-defined concepts and principles. When we
refer to management as a discipline, we include In It the various relevant concepts and

principles, the knowledge of which alds in managing. From this point of view, management
can be treated either as an art or sclence, the two basic and broad disciplines. However,
since management prescribes various principles and how these principles can Le applied
In managing an organisation, it has the erfentation of both, sclence and art, a phenomenon

which will be discussed later In this chapter,

Mansgement as a Group of People

Sometimes, we refer to management as a group of peaple in which we tnclude all those
personnel who perform managerial funetions |n organisations. For example, when we talk
about relationship between management and labour in an organisation \I:‘t refer to two
distinct classes or groups of personnel In the erganisation. 'n the Mirst ;_-me'gnry we include
all those persons who are responsible for managerial lunctions and in the aﬂ:ﬁrlld category.
we Include non-manageral personnel. This approach of using management | te popular
however, It does not serve our purpose nl'd:ﬂnlng the term management e

Management as a Process

In studylng management discipline, we generall [ rocess
process can almply be defined as E}'ﬂtcmfﬂﬂ mnl{;; ;; htznmdw::;:;: [:'uﬂmirﬂ' né
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Nature of Management
B

:;::Sﬁiﬂi“j;uzrr:ﬁ::ﬂiﬁ t::-r: treated as n complex one which can be referred to as an
e e Eb]‘rﬂj:.;- :ll thronugh Interrelated siages of analysis directed towards the
existence In which ever raet of objectives, It 1a a concept of dynamie rather than static

s and relationships must be seen as dynamile, continuous and
fMexible. and as such, must be considered s i s : :
s VAR ST i d et l: cred as o whole, Thus, management as a process
deflned precisely lo 1|nliw:‘rql:l|{1|1ﬂ:;1h.“.[m'Im. However, what Lhess activitics are st be
way, we can dtﬁnc 'I'I'Ii'lnap:i:mc i e exact nature and scope of management. In a simple
e nt as what managers do. However, this deflinition, though

ple, sullers [rom two limitations:

1. There is a problem in tdentifying the people In the organisation who can be called
managers because there Is no uniformity in the titles given to the people. For example,
people may be called as president, chief execullve or managing director at the top
level. Similarly at the middle level, they can be called as executlve or accountant,
and at lower level as supervisor. Therefore, It becomes difficult to ldentify wholsa
manager and who Is not; whose activitles should be treated as managerial and
whose activities as non-managerial. Thus, what should be studied is not clear.

2. Even If the problem of identifying people as managers Is solved, the problem of
identifying managerial activities still exists because people known as managers
may perform different kinds of activities, some of which may not really be managerial.
Therefore, unless some yards*icks are prescribed to distinguish between
and non-managerial activities, managerial activities cannot be |dentifled.

In order to overcome these limitations, the total actlvities of an organisation can be
divided into two groups: operational and managerial. Those activitles which are of operative
nature through which actual work s accomplished such as handling a machine by workers,
putting the materials into godown, elc., are called operational activities. As against this,
some activities are performed to get’ things done like a supervisor Instructing a worker to do
a particular job, or marketing manager Instructing his salesmen to contact the customers
to sell the product, etc. Such activitics are different from the first group and are knowt as
managerial activities. Thus, management can be defined as the process of getting things
done by others. Management 13 invariably defined as the process of ‘gettng things done
through the efforts of others’, 'getting from where we are to where we want to be with the
least expenditure of tme, money, and efforts’, or 'coordinaling individual and group efforts
toward superordinate goals'. Though these definitions of management as process use

different terms, all of them convey the same set of meanings in their final analysls. However,
the problem of defining management as a process is not over because of the existence of
different approaches in this context too. Historically, four such orlentations have been

adopted in defining management process:
1. Production- or efMclency-oriented,
2. Declslon-oriented,
3. People-oriented, and

4. Function-oriented.
et ee_meedmntad Nafinitian. Thase who have put forward the concept
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Prineyples ariel Practice of Mﬂ“%w

*Management Is the art of knowing what you wan! to do and then seeing that it is done i
the best ard cheapest way, ™'

This delinition emphasises relationship belween efforta aned rr-..quld.q_ as ::E|nhjfﬂm of
management bul do nol specify how these objectiven car e aehieved, To that extent, (hig
definition does not offer exarct explanation of the nature of management,

Decision-oriented Deflnltion. Dectaton-oriented definition of managemen! has been
provided by deciston theorists wha have seen manngement process in terms of decision
making I-‘rI-T example, Peter Drucker, o noted management thinker, has vieweel Lhat the i
of a m-:um;:-r is a peipelual decision making petivity, Whalever & manager dloes, he doey
onv through dectsion making. Declston-making power provices a dynamle force {r managers
to transform the resources of business organisations into i productive, Coope ralive coneen.?
These decision theorists have emphasised the role of decislon making In management to
such an extent that ene of them has viewed thal “management means dectsion making.? A

mare formal decision oriented definition of management has been providerd by Stanley Vance
as follows:

“Management i« simply the process of decision making and control over the artion of
human betngs for the expressed purpose of attalning pre-determined goals.™

The decision-oriented definition of management indicates that the basic activity of a
manager is to make decisions and enforce these decislons. However, this does not provide
the processes In which context decision making is applied.

People-ariented Definition. In this group of definition, management Is Jefined as a process
of coordinattve efforts of people In organisations. Various authors have emphasised the role
af peopie in the organisations. They have viewed that management is the direction of people
and not of things; management {s personnel management; and so on. Lawrence Appley has
called management as personnel management and has defined It as follows:

“Management is the accomplishment of results through the efforts of other people.™
Koontz has defined management In simllar way when he says that:

“Management is the art of getting things done through and with people in formally onganised
groups.™

These definitions, no doubt, offer better explanations of the nature of management

though these do not specify the functions or activitles Involved In the process of getting
things done by or with the cooperation of other people.

Function-oriented Deflnition. This deflnition puta emphasis on the various functions

performed by managers In organisations though there Is no uniformity tn these functions
In different deflnitions. For example, McFarland states that:

‘Frederick W. Taylor, Sctent(fic Management, New York: Harper Brothers, 1911,

“Peter F. Drucker, Management Tasks, Responsibilities and Practices, New York: Harper & Row, 1974
*William E. Moore, The Professions: Roles and Rules, New York: Dasic Books, 1978

‘Stanley Vance, Industrial Administration, New York: MeGraw-Hill, 1959,
"Lawrence A. Appley, “"Management—the Simplest Way,” Persannel Val 18 s & - =nz.and
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Nature of Management y
“Man rtp:rm;n: I8 defined for coneeplual, theoretical, nnd analylical purposes as that pro-
cesa by which managers creale, direct, malntaln, and operale purposlve organisatlons
through systematic, coonlinatedl, cooperallve human elforis ™

Function-oriented definitions of management are more relevant for underatanding the
exact "“r“‘“' and scope of management in splte of the foct that there is no unanimity over
varfous functlons. From this polnt of view, we can define management as follows:

“Management i= a process involving planning, organising, staffing, directing, and controlling
human efforts to achieve stated objectives In on organisation,”

Features of Management

In the light of the above discussion and definitions, basie features of management can be
identified which are as follows:

1. Organised Activities. Management is a process of organised activitiea. Without organised
activities, two groups of people cannot be Involved In the performance of activities. Where a
group of people are involved in working towards a common objective, management comes
into existence. The organised activities may take a variety of forms ranging from: a tightly-
structured organisation to a very loosely-knit organisation. It can be a company like Tata
Iron and Steel Company or a local soclal club. But all erganisations have one thing In
common; they want to progress effliclently towards the achievement of their objectives,
through the coordinated efforts of peeple. This Is done by management process. Therefore.
where a single IndIvidual pursues his personal objectives, management has no operational
meaning. However, when an atlempt {s made to channel the individual's quest for personal
ohjectives along the lines that contribute to the overall objectives of the group, management

becomes the means by which the random action Is controlled.

2. Existence of Objectives. An objective or sct of objectives should exist towards which
the organised group activitles are directed. Without objectives. it becomes difficult to deflne
the direction where organised group activities would lead to. The existence of objectives Is
a basic eriterion of every human organisation because all organtsations are deliberale and
purposive creation and, thereflore, they should have some objectives. The objecUves arc
agreed upon by the members of the group or the organisation. The organisational objectives
are the desired state of affatrs which an organisation attempts to realise. This realisation of
abjectives 1s sought through the coordinated efforts of the people constituting an

organisation.

3. Relationship among Resources. Organised activitles meant to achleve common goals
are brought about to establish certaln relationships among the avallable resources.
Resources include money. machine, materals, and people. All these resources ane made
avallable to those who manage; they apply knowledge, experience, principles for getting the
desired results. Thus, the essence of management I8 Integration of various organisational
resources. However, since people at cperallve level do the things by the use of varlous
physical and other resources, it is more Important for the management to take care of
integration of human resources. Thus, management Is concemned with the proper ulilisation
of human resources which, In turn, utllise other resources.

4, Working with and through People. Management involves working with people and getting
organisational objectives achleved through them. The idea of working through people 1s

"Dalton E. McFarland, Manogement Principles and Proctices, New York: Macmilian. 1874, . 6.
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8 Principles and Practice af Managemey,
interpreted in terms of assigning activitles to subordinates. The superior-subordinate
relationships are created because of organised activities, Through the process of asslgnmen,
and reassignment of activities, the aciual work 1s performed by people at the uperative leyg)

which Is the lowest level in an organisation, Thus, a sizeable proportion of managemen
prineiples relates to how human beings can be put for better efforts In the organisation,

5. Decislon Making, Management process lnvolves decision making al various levels for
getting things done by others, Declsion making basically involves selecting Lthe most
appropriate alternative out of the several. If there is only one alternative, the questlon of
decision making does not arise. The qualily of alternative which a manager selects determines
the organisation's performance, and the entire future of the organisation rests on the degree

to which the right decisions are made by managers. Therefore, the success or [allure of
managers can be judged by the quality of decisions that they make.

| There are varfous elements of management process. These are generally classified as
planning, organising, stafling, directing, and controlling. The coordinated perfonn

L] L] H.I.
these leads to the realisation o : i

of organisational objectives, This aspect of
will be discussed in Chapter 3. Jec pect of management process
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MPORTANCE OF MANAGEMENT

Management has been important to the datly lives of peaple In groups since long. Therefore,
a question |s raised that If the management has been so important for human lives, why It
has assumed added {mportance in the present-day society. The possible answer of this
question can be traced In the context of emergence of large-sized organisations, The
management of these organisations has become much more complex than what It used to
be earlier. Along with the size, another dimension which has added to the complexity of
managing Is the changing nature of soclety and its various constituents. Therefore, the
issue before the present-day managers s how to take care of these changes so that
organisations achieve thelr objectives, Thus, management has become cru-ial not only for
the organisations but for the soclety too. Even classical writers on management have
recognised its importance long back. For example, Urwick has commented that:
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12 Principles and Practioe of Hm%r

Mo mﬂ'ﬂlt‘g}'. nn IEm. ar Pﬂ]lﬂfﬂ] mfm‘f can win mjlt'r Elutpl.lt "ﬂl'“.h- |¢ﬁﬁ ':'IT'“HH rmm i
given complex of human and material resources. only sound management. And it |s on
such greater output that a higher standard of life. more leisure, more amenities for aj]

must necessarily be found. ™
The Importance of managemen! may be traced in the [ollowing contexts:

1. Effective Utillsation of Resources. Management tries to make effective utilisation of
various resources. The resources are searce In nature and to meet the demand of the
soclely. their contribution should be maxmum for the general Interests of the soclety,
Management not only decides in which particular altermative a particular resource should
be used, but alse Lakes aclions o utilise 1t in that particular altermative In the best way,

2. Development of Resources. Management develops various resources. This [s Tnie with
human as well as non-human factors Lawrence Appley has emphaslsed that management
I8 the development of peaple. ' However, most of the researches for resouree development
are carmied on In an erganised way and management is tinvolved in these organised activittes,
Thus, through the development of resources, management Improves the quality of lives of
people In the soclety,

4. To Incorporate Innovations. Today. changes are oceurring at a very st rate In both
technology and soclal process and struciure These rhanges need to be Incorporated to
keep the organisations alive and clliclent. Business organisatlons are meving rom primilive
to sophistication. Therefore, they require high degree of specialisation. high leve]l of
compelence, and complex technology. All these require efllcient management so that
organisations work In the most ellicient way.

4. Integrating Various Interest Groups. In the organised efforts, there are various Interest
groups and they put pressure over other groups for maximum share In the comblned oulput,
For example, In the case of a business organtsation. there are varous pressure proups
such as sharcholders, cmployees, government, et These Interest groups have pressure
o an ﬂl’gﬂ.lli!lﬂ”ﬂl'l. Ina more advanced and l'umptr:-_ sociely, more sie]y pressure s on Lhe
organisation. Management has to balance these pressures (rom varows Interest groups,

5. Stability ia the Soclety. Management provides stability in the soclety by changing and
modifying the resources In accordance with the changing envirenment of the soclety. In
the modern age, more emphasis is on new Invenuens for the betterment of human beings.
These inventions make old sysiems and laclors mostly chsalete and inefMclent. Mana gement
provides integration between traditions and new Inventlons. and saleguards soclely from

the unfavourable Impact of these Inventions sa that continuity |
gy ulty In soclal process s

Nature of Management

The study and application of management techniques in
organisation have changed Its nature over the pm{?d of um:lan.agln_g the afTairs of the

practice came long ago. in fact, with the existence ol human groups themselves its impact
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Nature of Management 13

decades. Various contrbutions to the Neld of management have changed s nature, for
example. from merely a practice to selenee also, Similarly, other ehanges have also occurred.
Thus, the nalure of m anagement ean be deaertlbed ns lollows:

1. Multidiseiplinary. Management 1s basteally multidisciplinary. This fmplies that, although
management has been developed as a separate discipline, IL draws knowledge and concepls
from varlous disciplines. It (reely draws ldeas and concepts from such disciplines as
pﬂ-}"ﬂhﬂ]ﬂﬂ. soclology, ﬂl:lhrupﬂlumr. cconomics, ecology, statlstlcs, operallons research,
history, etc. Management inlegrates the ldeas and concepls taken from these disciplines
and presents newer concepts which can be padt Into practce for managing the organisatlons.
In fact, the Integratlon of knowledge of varous disciplines Is the major contribution of
management and (his integrated discipline 1s known as management, Therefore, the

contributions in the fleld can be expected from any discipline which deals with some aspects
of human belngs.

2. Dynamie Nature of Principles. Principle Is a fundamental truth which establishes
cause and effect relationships of a function. Based on integration and supported by practical
evidences, management has framed certaln principles. However, these principles are flexible
in nature and change with the changes In the environment In which an organisation
exists. Because of the continuous development in the fleld, many clder principles are being
changed by new principles. Continuous researches are being carried on to establish
principles in changing soclety and no princlple can be regarded as a final truth. In fact,
there |s nothing permanent In the landslide of management.

3. Relative, not Absolute Principles. Management principles are relative, not absolute,
and they should be applied according to the need of the organisation. Each organisation
may be different from others. The difference may exdst because of time, place, soclo-cultural
factors, etc. However, Indlviduals working within the same organisation may also difer.
Thus, a particular management principle has differenl strengths in different conditions.
Therefore, principles of management should be applied in the light of prevalling conditions.
Allowance must be made for different changing environment.

4. Management: Sclence or Art. There Is a controversy whether management is sclence
or art. However, management is both a science and an art. This will be elaborated later in
this chapter.

5. Management as Professlon. Management has been regarded as a profession by many
while many have suggested that it has not achieved the statlus ol a profession. This aspect
will be discussed later in thls chapter.

8. Universality of Management. Management 1s a universal phenomenon. However,
management principles are not universally applicable but are to be modified according to
the needs of the situation, Universality of management will be discussed later is this chapter.

The nature of managemen! suggests that It 1s a multidisciplinary phenomenon; its
principles are flexible, relative and nol absolute. It Is both selence and art; it can be taken

as a profession and finally it Is universal. However, the last three aspects need further
elaboration because of differing views over these aspects of management.

MANAGEMENT: SCIENCE OR ART

The controversy with regard to the nature of management, as to whether it Is a sclence or
an art, is very old. This controversy, however. Is not very much in the air though the
controversy 18 yet to be settled. Specification of exact nature of management as science or

h-_
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14 Principles and FPractice qffrfﬂnﬂg,gmﬂl

art or both {s necessary to specify the process of learning ﬂrmm"E;rE:’:_[;ill:::t: ::;:;atlnld
that the learning process in sclence differs from that of art. Leamn - "

continuous pr
Involves the assimilation of principles while learning of art Involves iis ntof the l:E a:::fu
Much of the controversy ol management as sclence or art |s UT ﬂzi';:;_.ﬂ rummnn‘.;nn:t
the earlier captains of industry and managers have used Intultion, hu : s

and experience In managing organisations. They were not tralned prnﬂn:na{uni-?] E?:ﬁ;rs.
although they were very brilllant and had developed commonsense throug id

managed well. Commonsense and science differ in the following ways:
1. Commonsense |s vague as compared to sclentlflc knowledge.
2. Flagrant inconsistency often appears In commensense whereas logical conststency
Is the basic of sclence.
3. Seclence systemalically secks to explain the events with which it deals; commonsense
lgnores the need for explanation,

4. The sclentfic method deliberately exposes clalms to the critical evaluation of
experimental analysis; commonsense method fails to test conclusions In any

scientfc fashion.
Sclence 1s based on logieal consistency, systematic explanation, crtical evaluation
and experimental analysis. Thus, sclence can be defined as follows:

“Science s a body of systematised kmowledge accumulated and accepted with reference to
the understanding of general truths concermning a particular phenomenon, subject, or
object of study.”

Thus. sclence Is a systematised body of knowledge. The process of sefentific theory
censtruction and confirmation can be viewed as Involving the following steps:
1. The formulation ol a problem or complex of problems based on observation;

2. The construction of theory to provide answers to the problem or problems based on
Inductions from observations:

3. The deduction of specific hypotheses from the theory;

4. The recasting of the hypotheses In terms of speciflc measures and the operations
required to test the hypotheses;

5. The devising of actual situation to test the theorem; and
6. The actual tesling in which conflrmation does or does not occur.

Management as Sclence
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Nature of Management 15

2. One of the mont Important rules of pelenee In thnt coneepls have 10 be deflned
clearly n termn of the procedures lnvoleed o il measnrement, Oone s Lo know
exactly whit one tn talltag abont while wstngg o partlentar term. Meanings have to
be clear ml b lgoonim fo sl con Bosdon and ereoneons climsileatlon. However,
In management, varous (eeos aee ot ased 100 1e sime way and glving same
meaning. Even the mnjor terms ke nuougement and organtsation are used in
different ways. The reanon for i phenamenon I gquite simple. Since the second
decade of the lnst century, n mumber of dllseiplioes have clalmed o contribule o
human knowledge ol mannging. These disclplines bove been mmalure 1o be asclence.
The consequence has been almost unfathomable confusion over the various lerms,
a confusion in which ambivalence in using the various terms has played a
censplcuous parl.

In sclence, observatlons must be controlled so that causation may be imputed
correctly. The most common method of ellminating a given factor as possible cause
of an event s 1o hold It constant—to keep It from varying so thal 1L cannol operate
as a source of change. This Is o diMeult rile o follow, speclally In studying
organisational phenomena, Varlous research studles In management have suffered
because of the bias of researchers. In many studles, for example, a varlable that
was thought to be Irrelevanl was found Lo exert a causal influence. However, the
cllort to identify factors that must be controlled and to develop procedures to
accomplish this is a continuing one. To the extenl that this effort 15 successful,
reliability of perceplion and reasoning, dind hence valld explanation, 1s possible,

4, Theories In sclence are In lerms that permit empirical confirmation. Sclentific
statements are testable and the tests are capable of repelition with same result.
Furthermore, explanalory siatements are logleally consistent with other explanatory
statements thal have been Irequently canllrmed. Thus, ratlonality of lotal sclentile
system |3 maintalned. However, this does nol happen In management exactly. Many
of the management princlples lack empirical evidences and are nol lestable. Further,
these principles do not give similar results under varylng conditions and, therefore.
lack universal application. No doubt, altempts are belng made to evolve principles
In managemenl on the basis of scientific observations which meay have universal
application, but stlll the process Is In an evolullonary stage. Until such principles
are not evolved, management cannol be called a sclence In Ils true sense,

The various factors analysed above suggest that management Is not a pure sclence
but it can be simply called ‘Inexact sclence’, This Is so because management also makes
use of scientific methods In evolving principles. Therefore, it bears partial characteristics
of sclence, In fact, many people have suggested that with greater use of mathematles and
statistics in management, the direction Is lowards more and more use of true sclence In
management. This Is true but It must be remembered that management Is not becoming
mathematics, rather mathematics {s belng used to explain, codify, and help to decide
Issues in management. Mathematics Is a basic abstract sclence. It Is furdamental to other
sciences. For example, il Is basic to the study of physics. But it Is not the mathematics
that is the sclence of managemenl but the use of mathematics helps in relating and
understanding the activity of management. The knowledge consists in how and where Lo
use mathematics in solving Issues of managerial diMculty. Selence may contribute to the
solution of managerial problems in two ways: {( exlsting research and theory relevant to
the problem may be brought to bear on its solution and () where suffictent time s avallable,
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concerned; there was considerable overlapping of time (0o, an shown jp Tahy 2.
. "n.

periods presented are approxtmate,
TABLE 2.1: Evolution of management thought

Periocd _-"‘-\

Management thought
1. Early contributions i}gr_!;j glz:atmtm}r _—-‘-\
2 Scientiflc management 1916- 1940
3. Administrative /operational management 1930- ]{gﬁ[}
4. Human relations approach 1940- 1050
5 Social systems approach 1945- 1965
6. Decision theory approach 1950-1960
7. Management sclence approach 1950-1970
8. Human behaviour approach T
9. Systems approach ::;;3: xwa.ﬂ:l:
10. Contingency approach —

Another elassification of management thought and approaches [ in the form of classyey
neoclassical, and modern. Classical approach Includes sclentific management n

administrative /operational management. Neoclassical approach Includes human relation,
approach and some relevant part of soclal systems approach, decislon theory approach,
management science approach, and human behaviour approach. Modemn approach Include
systems approach, contingency approach, and some relevant portion of the above approaches
not Included in neoclassical approach. However, this classification 1s time-specific becanse

what {s modern in today’s context, may not remain the same in future,

EARLY CONTRIBUTIONS
Before the systematic study of management which started close to 19th century,
contributions in the fleld came from a vardety of sources. For example. the concept of
erganisation and administration existed in Egypt in 1300 B.C. Confucius's parables included
suggestions for proper public administration and admonitions to choose honest, unselfish,
and capable public officers long before Chirst. Kautilya has offered sound principles of
state adminlstration In 320 B.C. Roman catholic chureh Introduced the concept of staff
persannel Inchurch administration which was further carried on by military organisations.
The camerallsts, a group of German and Austrian public adminlstrators and intellectuals,
cmphasised systematic administration as a source of strengths during 16th to 18th cenfurics
These contributions provided some Insights about how resources could be utilised mo®
effectively. However, these eontributions were outside the fleld of business and other
&conomlc organisations,
In the field of business isalions,
Owen, James Watt, Ehmﬁ::ﬂiharll:ragc, ;:l m:mmwmr: (t;.-;::hm mm;dw
aspects in m : El'n]ﬂ'lﬂ-!-l
pec anagemenl and advocated a number of bene(lis to employees.
concentrated on developing concepls relaling to efT . at
abopFioar eval, Ths e T8 g to effective utilisation of resources
ame bit by bit and in haphazard manner and
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_pprne™! of Management Thought
o
AT
o Ha‘“m‘ gCIENTIFIC MANAGEMENT
‘[111'111!1 of EI:lm-ﬁn:ltlr Ij“mn“’"‘!'nl waa Inlrodaeed by Frederiek Winale
e 1“‘!:‘.'""1'1“"" 1.11 201 'H.:'ntm'r Tt oneept was Dt e iy }-w Twgler 1oy 1 1A
J;Fﬂtwf‘ . oniry Clamit., SEOTEE Nerth, Edward Felen, ele e entille rank and (han
.nf“' essentially with improving the operational eMeteney al the of IETRR P
o management as follows: vy Ml lesre] Tl

;Ifﬁnﬁi scientifle
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Dements and Toals of Scientiflc Management

Taylar conducted various experiments at his work-places to find out how human betm